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PREAMBLE 
 

  
WWHHEERREEAASS,,  tthhee  mmeemmbbeerrsshhiipp  aaggeenncciieess  hhaavvee  eenntteerreedd  iinnttoo  aann  aaggrreeeemmeenntt  eessttaabblliisshhiinngg  aa  FFaammiillyy  aanndd  
CChhiillddrreenn  FFiirrsstt  CCoouunncciill  ppuurrssuuaanntt  ttoo  AASSHHBB111177;;  aanndd  
  
WWHHEERREEAASS,,  ssaaiidd  aaggeenncciieess  hhaavvee  ddeetteerrmmiinneedd  tthhaatt  tthheeyy  sshhaarree  ccoommmmoonn  ccoonncceerrnnss  aanndd  ddeessiirree  ttoo  
pprroovviiddee  tthhee  bbeesstt  ppoossssiibbllee  sseerrvviicceess  ttoo  eelliiggiibbllee  cchhiillddrreenn  aanndd  tthheeiirr  ffaammiilliieess;;  aanndd  
  
WWHHEERREEAASS,,  ssaaiidd  aaggeenncciieess  hhaavvee  ddeetteerrmmiinneedd  tthhaatt  bbyy  ccooooppeerraattiinngg  wwiitthh  oonnee  aannootthheerr  aanndd  
ccoooorrddiinnaattiinngg  tthheeiirr  ppoowweerrss  aanndd  dduuttiieess  wwiitthh  tthhee  eessttaabblliisshhmmeenntt  ooff  aa  FFaammiillyy  aanndd  CChhiillddrreenn  FFiirrsstt  
CCoouunncciill,,  tthheeiirr  rreessppeeccttiivvee  eelliiggiibbllee  cchhiillddrreenn  wwiillll  bbee  bbeenneeffiitteedd  aanndd  bbeetttteerr  sseerrvveedd;;  aanndd  
 
WWHHEERREEAASS,,  tthhee  ppuurrppoossee  ooff  TThhee  FFaammiillyy  aanndd  CChhiillddrreenn  FFiirrsstt  CCoouunncciill  iiss  ttoo  ccoooorrddiinnaattee  tthhee  ppoowweerrss  
aanndd  dduuttiieess  ooff  tthhee  mmeemmbbeerr  aaggeenncciieess  ttoo  bbeetttteerr  sseerrvvee  aanndd  bbeenneeffiitt  eelliiggiibbllee  cchhiillddrreenn  aanndd  tthheeiirr  ffaammiilliieess;;  
 
WWHHEERREEAASS,,  tthhee  aaggeenncciieess  wwhhiicchh  hhaavvee  eenntteerreedd  iinnttoo  tthhee  aaggrreeeemmeenntt  eessttaabblliisshhiinngg  TThhee  FFaammiillyy  aanndd  
CChhiillddrreenn  FFiirrsstt  CCoouunncciill  hhaavvee  dduullyy  aappppooiinntteedd  aa  rreepprreesseennttaattiivvee  ttoo  aapppprroovvee  tthheessee  bbyy--llaawwss,,  aanndd  ssaaiidd  
rreepprreesseennttaattiivveess  hhaavvee  mmeett  ffoorr  tthhee  ppuurrppoossee  ooff  aaddooppttiinngg  tthheessee  bbyy--llaawwss  iinn  aaccccoorrddaannccee  wwiitthh  tthhee  OOhhiioo  
RReevviisseedd  CCooddee;;  
  
NNOOWW,,  TTHHEERREEFFOORREE,,  tthhee  ffoolllloowwiinngg  pprroovviissiioonnss,,  hhaavviinngg  bbeeeenn  dduullyy  aaddoopptteedd  aanndd  aammeennddeedd  bbyy  tthhee  
mmeemmbbeerrss  ooff  TThhee  FFaammiillyy  aanndd  CChhiillddrreenn  FFiirrsstt  CCoouunncciill,,  sshhaallll  ccoonnssttiittuuttee  tthhee  bbyy--llaawwss  ooff  TThhee  FFaammiillyy  
aanndd  CChhiillddrreenn  FFiirrsstt  CCoouunncciill..  
  
EEffffeeccttiivvee::  11//2255//9966  
RReevviissiioonnss::  44//99//9988  
    22//1100//0000  
    22//88//0011  
    22//1144//0022  
    1122//1111//0033  
    1100//1144//0044  
    44//1122//0077  
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ARTICLE I 

MEMBERSHIP 
 
 

(a) Eligibility for Membership:  Eligibility for The Family and Children First Council 

membership shall be: 
  

♦ Director or Designee of the Mental Health & Recovery Services Board of Seneca, 
Sandusky, and Wyandot Counties 

♦ Commissioner of the Seneca County Board of Health 
♦ Director of the Seneca County Department of Job & Family Services 
♦ Superintendent of the Seneca County MR/DD Board 
♦ Superintendent of Seneca County’s largest school district 
♦ Superintendent representing all other Seneca County school districts  
♦ Representatives of the two largest cities in Seneca County by population 
♦ Chair of the Seneca County Commissioners or designee 
♦ Head Start representative 
♦ At least three individuals whose families are or have received services from member 

agencies in the county.  Where possible, the number of members representing families 
shall be equal to twenty percent of the council’s remaining membership. 

♦ Seneca County Early Intervention Collaborative member 
♦ Seneca County Cluster Representative 
♦ A representative of the Regional Office of the Ohio Department of Youth Services  
♦ A representative of the Ohio State University Extension Family & Consumer Sciences 
♦ Any other local or private agencies or groups one of which shall be a non-profit that fund, 

advocate or provide services to children to have a representative become a member of the 
council (2-year term) 

 

(b) Definition of Membership:  For purposes of these by-laws, membership is defined as those 

eligible agencies who have adopted a resolution joining the council.  Private agencies doing 

business with the Council shall be excluded from membership, they may, however, be part of 

any council committee. 

 

(c) Authorized Representative:  Each member agency shall appoint its director or statutory 

designee to act as the council’s authorized voting representative at council meetings and in 

all council business.  A Board resolution recognizing the action shall be made part of the 

council’s records. 

(d) Judicial Advisor:  The Judge of the Seneca County Juvenile Court shall serve as the judicial 

advisor to the Seneca County Family & Children First Council as provided in O.R.C. 121.37.  
 
 
Effective: 1/25/96 
Revisions: 4/9/98 
  2/10/00 
  2/8/01 
  4/12/07 
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ARTICLE II 
 

MEETINGS OF MEMBERS 
 

(a) Regular Meetings:  Meetings of members shall be held bi-monthly or as determined by a 

majority of members and at a location and time determined by the members at the preceding 

meeting. 
 

(b) Special Meetings:  Special meetings of the members may be called by the president or two 

members of the council.   The time and place of such meetings shall be designated. 
 

(c) Notice of Meetings:  Notice of all regular meetings will be by written notice mailed by the 

president or the individual chairing the meeting at least five (5) working days prior to the 

meeting. The notice shall contain the time, place and purpose of the meeting. 
 

(d) Open Meetings:  Pursuant to Section 121.22 of the Ohio Revised Code (Sunshine Law), 

Family and Children First Council meetings shall be open to the public subject to the 

exceptions contained in Section 121.22(G).  The council shall establish a procedure setting 

forth a reasonable method whereby any person may determine the time and place of its 

meetings. 
 

(e) Quorum:  A majority of the council membership shall constitute a quorum to transact 

business at any member meeting.  A simple majority of those present and voting at any duly 

called meeting of the council at which a quorum is present will decide all matters except 

voting upon budget decisions, budget amendments, hiring and termination of Executive 

Director, by-laws changes, additional council members and annual service plan  In these 

cases, a majority of the membership must approve the resolution. 

 

(f) Voting:  VVoottiinngg  sshhaallll  bbee  ddoonnee  eexxcclluussiivveellyy  bbyy  eelliiggiibbllee  ccoouunncciill  mmeemmbbeerrss..    AAllll  ccoouunncciill  mmeemmbbeerrss  

sshhaallll  bbee  eelliiggiibbllee  ttoo  vvoottee  oonn  aallll  iissssuueess  eexxcceepptt  mmeemmbbeerrsshhiipp  dduueess..    VVoottiinngg  bbyy  pprrooxxyy  sshhaallll  nnoott  bbee  

aauutthhoorriizzeedd..    MMaatttteerrss  iinnvvoollvviinngg  ffiinnaanncceess  oorr  ootthheerr  iitteemmss  ppeerr  tthhee  PPrreessiiddeenntt’’ss  ddiissccrreettiioonn  sshhaallll  bbee  

aaddddrreesssseedd  tthhrroouugghh  aa  rroollll  ccaallll  vvoottee..    MMeemmbbeerrss  aarree  rreeqquuiirreedd  ttoo  aabbssttaaiinn  ffrroomm  vvoottiinngg  wwhheenn  aa  

ddiirreecctt  ccoonnfflliicctt  ooff  iinntteerreesstt  iiss  iiddeennttiiffiieedd..  MMeemmbbeerrsshhiipp  dduueess  sshhaallll  bbee  aapppprroovveedd  bbyy  aa  mmaajjoorriittyy  ooff  

dduueess  ppaayyiinngg  mmeemmbbeerrss..     
 

(g) Rules:  Meetings shall be conducted informally except when a majority of the members in 

attendance vote to follow Robert’s Rules of Order. 
Effective: 1/25/96 
Revisions: 8/9/01 
   4/11/02 
   10/14/04 
   4/12/07 
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ARTICLE III 

 

ELECTION OF OFFICERS 

 

Members shall elect officers the last meeting of the fiscal year.  
 
Effective: 1/25/96 
Revisions: 8/9/01 
  4/12/07 
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ARTICLE IV 
 

OFFICERS 

 

 

The officers of the Council shall be a president, vice-president and secretary.  Officers shall be 

chosen for a one (1) year term, and can be re-elected for succeeding terms.   In case a vacancy 

occurs for any council office, a replacement shall be chosen at the next regular monthly meeting 

of the members. 
 
Effective: 1/25/96 
Revisions:  
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ARTICLE V 

 

DUTIES OF OFFICERS 
 

 

(a) President:  The president shall preside at all meetings.  He/She shall exercise, subject to the 

control of the members of the council, a general supervision over the affairs of the council 

and shall perform generally all duties incidental to the office and such other duties as may 

be assigned to him/her by the council. The president has the authority to create, appoint 

membership to, and dissolve all council committees.  Such committees shall consist of 

Service Plan Committee, Finance Committee, By-Laws Committee, Personnel Committee, 

Public Relations Committee, Clinical Committee, Family Advisory Committee, Evaluation 

Committee, and any other committees the president feels is necessary.  The president is 

responsible for performing the Executive Director’s annual evaluation with input from the 

Personnel Committee. The president shall serve as ex officio on all committees.   

 
 

(b) Vice-President:  The vice-president shall perform all duties of the president in his/her 

absence or during his/her inability to act, and shall have such other and further powers, and 

shall perform such other and further duties as may be assigned to him/her by the council. 

 
 

(c) Secretary:  The secretary shall keep the minutes of all proceedings of the council and make a 

proper record of the same.  He/She shall keep such books as may be required and generally 

perform such duties as may be assigned to him/her by the council.  
 
 
Effective: 1/25/96 
Revisions: 2/8/01 
  10/14/04 
  4/12/07 
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ARTICLE VI 

 

AUTHORITY OF THE COUNCIL 

 

 

The council has all the powers and authority vested in Family and Children First Councils 

pursuant to ASHB117.  The Seneca County Commissioners or other lawful agency shall be the 

administrative agent.  The Seneca County Commissioners shall approve the annual budget and 

designate the council to administer all grants as relates to ASHB117.   
 
Effective: 1/25/96 
Revisions: 2/10/00 
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ARTICLE VII 
 

DUTIES OF THE COUNCIL 

 

 

1. Promote cooperative arrangements and coordinate action among members as well as with 

other agencies and the local, Ohio and federal governments. 

 

2. Promote cooperative agreements and contracts among members as well as with other 

governmental, public and private agencies. 

 

3. Perform planning by:  (a) personnel of the council; or (b) under contracts between the council 

and other public or private planning agencies. 

 

4.  Perform such other functions and duties as are performed or capable of performance by the 

members and necessary for dealing with problems of mutual concern. 

 

5. Employ Executive Director, approve employment of all other FCFC staff through 

recommendation of Executive Director, approve job descriptions, and contract for services of 

consultants and experts. 

 

6. Purchase and/or lease supplies, material, equipment and facilities deemed necessary and 

appropriate to carry out council business. 

 
7. Approve budgeted expenditures.  Enter into contracts in accordance with the budgets.    

 

8. Assure day-to-day operations are carried out by staff. 

 

9.   Review and approve Service Plan annually. 

 

 
Effective: 1/25/96 
Revisions: 10/14/04 
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ARTICLE VIII 

  

FINANCIAL MATTERS 

  

  

FFiinnaanncciiaall  ssuuppppoorrtt  ffoorr  tthhee  ccoouunncciill  sshhaallll  bbee  bbaasseedd  oonn  ggrraannttss,,  ffeeeess  ffoorr  sseerrvviicceess  rreennddeerreedd,,  

ddoonnaattiioonnss//ccoonnttrriibbuuttiioonnss,,  aanndd  ootthheerr  ttyyppeess  ooff  ffiinnaanncciiaall  ssuuppppoorrtt..    BBuuddggeettaarryy  mmaatttteerrss  wwiillll  bbee  

pprreesseenntteedd  ttoo  tthhee  SSeenneeccaa  CCoouunnttyy  CCoommmmiissssiioonneerrss  ffoorr  tthheeiirr  aapppprroovvaall  aanndd  ssuuppppoorrtt..  

  

TThhee  SSeenneeccaa  CCoouunnttyy  AAuuddiittoorr  oorr  ootthheerr  llaawwffuull  aaggeennccyy  sshhaallll  bbee  ddiirreecctteedd  bbyy  tthhee  CCoouunncciill  ttoo  bbee  tthhee  

ffiinnaanncciiaall  ooffffiicceerr  ooff  tthhee  ccoouunncciill  wwhhoo  sshhaallll  ccoonndduucctt  aallll  ffiinnaanncciiaall  mmaatttteerrss  iinn  aaccccoorrddaannccee  wwiitthh  tthhee  OOhhiioo  

RReevviisseedd  CCooddee..    TThhee  ffiinnaanncciiaall  ooffffiicceerr  sshhaallll  pprreeppaarree  aann  aannnnuuaall  aauuddiitteedd  ffiinnaanncciiaall  ssttaatteemmeenntt  ffoorr  tthhee  

ccoouunncciill..    NNoo  ffeeee  sshhaallll  bbee  cchhaarrggeedd  ffoorr  tthhiiss  sseerrvviiccee  ttoo  tthhee  ccoouunncciill..      

  

GGrraannttss::    TThhee  ccoouunncciill  wwiillll  aaccttiivveellyy  ppuurrssuuee  aanndd  aappppllyy  ffoorr  aavvaaiillaabbllee  ggrraannttss..  

  

FFeeeess::    TThhee  ccoouunncciill  wwiillll  sseett  aanndd  ccoolllleecctt  rreeaassoonnaabbllee  ffeeeess  ffoorr  sseerrvviicceess  rreennddeerreedd..    TTeerrmmss  ooff  ppaayymmeenntt  

sshhaallll  bbee  ddeetteerrmmiinneedd  pprriioorr  ttoo  tthhee  ooffffeerriinngg  ooff  aannyy  sseerrvviiccee..  

  

DDoonnaattiioonnss//CCoonnttrriibbuuttiioonnss::    IInnddiivviidduuaall,,  bbuussiinneessss,,  ccoommmmuunniittyy  aanndd  pprriivvaattee  aaggeennccyy  

ddoonnaattiioonnss//ccoonnttrriibbuuttiioonnss  wwiillll  bbee  rreeqquueesstteedd  aanndd  aacccceepptteedd  wwhheenn  aavvaaiillaabbllee..    SSuucchh  mmoonniieess  sshhaallll  bbee  

ppllaacceedd  iinn  aa  ddoonnaattiioonn  ffuunndd  aatt  tthhee  ffiinnaanncciiaall  ooffffiicceerr’’ss  ooffffiiccee  aanndd  wwiillll  bbee  aapppprroovveedd  tthhrroouugghh  tthhee  SSttaattee  

AAttttoorrnneeyy  GGeenneerraall  ((OORRCC  11661177))..  

  

Membership  DuesMembership Dues::    AAnnnnuuaallllyy  tthhee  FFiinnaannccee  CCoommmmiitttteeee  sshhaallll  rreevviieeww  aanndd  rreeccoommmmeenndd  ttoo  tthhee  BBooaarrdd  

aannyy  aaddjjuussttmmeenntt  ttoo  tthhee  mmeemmbbeerrsshhiipp  dduueess..    UUppoonn  aapppprroovvaall  ooff  tthhee  ffeeee  bbyy  tthhee  BBooaarrdd,,  mmeemmbbeerr  

aaggeenncciieess  sshhaallll  bbee  bbiilllleedd  wwiitthh  ppaayymmeenntt  ttoo  tthhee  CCoouunncciill  eexxppeecctteedd  wwiitthhiinn  9900  ddaayyss..  
  
Effective: 1/25/96 
Revisions: 2/10/00 
  6/8/00 
  2/8/01 
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ARTICLE IX 

 

COMMITTEES 

 

 

Standing Committees shall consist of:  Service Plan Committee, Finance Committee, By-Laws 

Committee, Personnel Committee, Public Relations Committee, Evaluation Committee, Clinical 

Committee and Family Advisory Committee.  Other committees shall be formed as determined 

necessary by the president. 

 

The Service Plan and Finance Committees shall be made up of council members bringing 

program dollars and services to the council as well as two additional individuals from the balance 

of the council membership. 
 
Effective: 1/25/96 
Revisions: 8/9/01 

 10/14/04 
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ARTICLE X 

 

ANNUAL MEETINGS 

 

 

The annual meeting of the council shall be held at a location as designated in the notice to council 

members of such annual meeting given in accordance with the provisions contained in these by-

laws and shall be convened at a time on a date each year to be designated by the council 

members.  The annual Service Plan shall be reviewed at this meeting. 
 
Effective: 1/25/96 
Revisions:  
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ARTICLE XI 

 

INDEMNIFICATION 

 

 

In the event that insurance procured by the council insuring council members or employees 

against liability arising from the performance of their official duties is unavailable or the 

amounts the council has procured (or is able to procure) is insufficient to cover the amount of any 

claim and, to the extent that council members or employees are not otherwise immune from 

liability pursuant to the Ohio Revised Code, the council may indemnify a council member or 

employee: 

 

(a) Against expenses, judgments, decrees, and amounts paid in settlement 

actually and reasonably incurred by council in connection with any action, 

suit, or proceeding to which council is or shall be a party, or with which 

council may have been threatened, for any action or inaction is especially 

authorized by the Ohio Revised Code, if the council member or employee acted 

in good faith and in a manner that council reasonably believed was in or was 

not opposed to the best interest of the council; and 

 

(b) Against any expenses, including attorney fees, the council member or 

employee actually and reasonably incurred as a result of a suit or other 

proceeding involving the defense of any action or inaction in his capacity as 

the member or employee or at the request of the council, or in defense of any 

claim, issue, or matter raised in connection with the defense of such action or 

inaction, to the extent that the council member or employee is successful on 

the merits or otherwise. 

 

The termination of any action, suit, or proceeding by judgment, order, or settlement, shall not, of 

itself, create any presumption that the person did not act in good faith and in a manner he 

reasonably believed to be in or not opposed to be the best interest to the council. 

 
Effective: 1/25/96 
Revisions:  
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ARTICLE XII 
 

AMENDMENT PROCESS 

 

 

The by-laws of the council may be amended or repealed at any regular or special meeting of the 

council at which a unanimous vote of the minimum number of council members representing a 

quorum of the entire council is present, provided that the proposed amendment or amendments 

have been submitted to all members in writing thirty (30) days prior to the next regular or special 

meeting of the council.   All statutes, amendments, or repealed sections of these by-laws shall 

take effect immediately upon their adoption unless otherwise specified in the resolution adopted. 
 
Effective: 1/25/96 
Revisions:  
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ARTICLE XIII 
 

EFFECTIVE DATE AND AMENDMENTS 

 

These by-laws were duly adopted by a majority of the members of the Family and Children First 

Council, and became effective on January 25, 1996. 

 
 
 


	FINANCIAL MATTERS
	INDEMNIFICATION

