Seneca County Family & Children First Council
Minutes

Thursday, April 10, 2008

201 S. Washington St.

Attendance:  Jim Boroff; Marjorie Broadhead; Don Coletta; Rachelle Griffin; Sharon Hartenstein; Rachel Herron; Lewis Hurst; Cate Knipp; Arlen Lowery; Connie Maksemetz; Ben Nutter; Jami Opp; Katherine Wallace; Amanda Cool;
Guest:  Karen Goshe
Staff:  Sharon George; Karen Eatmon; Kris Hadacek

I.
President’s Welcome – Council president Ben Nutter called the FCFC meeting to order.  Council members were welcomed and introduced to new member Amanda Cool, parent representative.
II.
Secretary’s Report* - Approval of the February 14, 2008 minutes.  Jim Boroff made a motion to approve the minutes as presented.  Arlen Lowery seconded the motion.  Motion carried.

III.
Director’s Report – Sharon George


A. 
Old Business

-Mentoring – Sharon reported that there has been no news yet regarding approval of the Region 6 GOFBI grant for Big Brother/Big Sisters and Wraparound.  If it is not approved, then it might be possible to go through Erie County to return Big Brothers/Big Sisters to Seneca County. There should be news of approval/disapproval of the Region 6 grant by the next council meeting.

-Kids’ Space – Sharon met with Tiffin University students and professors regarding oversight of the pre-teen center. Heidelberg College Teen Center is able to provide liability insurance. The next meeting will be with Tiffin City School to determine which would be better, a free-standing pre-teen center or an on-site pre-teen center.
-Website development/maintenance – Sharon reported that the website is up-to-date and is being maintained by Deb Bowns from NCOESC.  The web address is:  www.senecafamiliesfirst.com.  FCFC minutes and events are currently listed along with relevant links.  Sharon encouraged council members to contact her with information/events/links that would be helpful to this website.

IV.
B.
New Business 

-FCFC Strategic Planning – The Strategic Planning session is scheduled immediately after this regular council meeting with Melissa Ross from the PfS Academy as the facilitator.  The agenda will cover updating finances and prioritizing programs. 
-Ohio Children’s Trust Fund FY09* - A motion was made by Lewis Hurst to authorize submitting the OCTF’09 Plan as written by the Service Plan Committee.  Jami Opp seconded the motion.  Motion carried.

-HB289  Sharon reported that planning for HB289 continues. The Service Plan Committee meets monthly to continue the logic model planning. The final plan for FY09 is due June 30, 2008. The plan will be presented to the Council at the June 12, 2008 meeting for approval.
V.
A.
Finance – Marjorie Broadhead

-Multi-County Board Member dues* - Council president Ben Nutter relinquished the chair to Karen Eatmon for voting purposes.  He then made a motion to reduce the annual dues for MHSRB and WSOS, which are multi-county agencies, from $4,000 per year to $2,500 per year for MHSRB, and from $4,000 per year to $3,000 per year for WSOS.  Jim Boroff seconded the motion.  A roll-call vote was taken.  Motion carried.  After the vote was taken, Karen returned the chair to Ben.

-Finance Reports* - Marjorie distributed the current financial reports to members and reported that council has a balanced budget and continues to operate within budget.  Sharon George explained the reports in greater detail and let members know that council would be looking for new funding for Wraparound.  Marjorie Broadhead made a motion to approve the financial reports.  Lew Hurst seconded the motion.  Motion carried.


B.
Personnel – Sharon George in lieu of excused member Kathy Oliver

-FY ’09 FCFC employments contracts – Sharon reported that the employment contracts needed to be approved for NCOESC for FY ’09 for Connie Maksemetz, Kris Hadacek, and Sharon George.  Jim Boroff made a motion to approve the FY ’09 employment contracts.  Rachelle Griffin seconded the motion.  Motion carried.

C.
By-Laws – no report, but Jim Boroff made the suggestion that it be noted in the by-laws that council is following Roberts’ Rules of Order. Lew Hurst stated that he would add this attachment to the current Bylaws.
D.
Service Plan 

1.
HB289 update - Sharon George reported that work on the plan continues with schools and parents and that the report is due at the end of June.

2.
Partnerships for Success – Karen Eatmon reported that a Bridges Out of Poverty training is being planned for August 12, 2008. The location is yet to be determined, possibly Hopewell Loudon School  CEU’s will be available.  The training will target all members of the Seneca County community.
3.
Ohio Children’s Trust Fund – Karen reported that work at the Fostoria Townhouses continues to go well and that they recently held an Easter Egg Hunt.

4.
Wellness – Sharon George reported on the Pinwheels for Prevention and CASA “Light of Hope” event that took place last week to focus on child abuse and neglect awareness and prevention.  
Karen Eatmon reported that 10,500 books were recently made available free of charge by Scholastic Books for distribution to at- risk children.  Karen continues to do 40 Developmental Asset training.

5.
Help Me Grow – Rachel Herron reported that the DEAT pilot program has billing procedures and data guidelines in place.  She also reported on Transition Planning conference Data, HMG Corrective Action Plans monthly reports, Early Childhood Cabinet Council, consultant changes, HMG RFP 2009 meeting, CAPTA, and radio interviews that were recently held regarding March MRDD Awareness Month.

6.
Judge’s Task Force – no report.

E.
Evaluation Committee – Ruthann Musgrave was absent for this report, but Sharon George reported that she would be calling members soon to set up a meeting for the FY08 Council evaluation.

F.
Clinical Committee – no report.

G.
Family Advisory Committee/Wraparound update – Connie Maksemetz reported that the last two weeks have been particularly good.  She reported that in one family that she has been working with that a young lady that was in danger of being removed from her home was left in the home because of Wraparound support.  She also reported that in a family that she’s been working with for about 6 months, a child had been in foster care for two years.  Because of Wraparound support, all involved said that she would now be able to transition back into the home.  Connie stated that this is great for the families involved and that it is a great cost savings for the county.


Connie also introduced new parent representative, Amanda Cool, to the Council.  Amanda is a single parent of a 15-month old daughter who lives and works in Tiffin.  She is currently using community resources and would like to give back to the community with a focus on helping kids in high school.  

H.
Cluster update – Sharon George reported that Cluster continues to go well.

VI.
For the good of the cause – nothing to report.

VII.
The next meeting will be on Thursday, June 12, 2008 at 8:30 a.m.

VIII.
Adjourn* - Marjorie Broadhead made a motion to adjourn.  Arlen Lowery seconded the motion.  Motion carried.
Respectfully submitted, Robin Reaves, Secretary  
