Seneca County Family & Children First Council
Minutes

Thursday, April 9, 2009

201 S. Washington St.

Attendance:  James Boroff; Marjorie Broadhead; Don Coletta; Steven Crone; John Davoli; Pat DeMonte; Sharon Hartenstein; Becky Herner; Lewis Hurst; Cate Knipp; Arlen Lowery; Connie Maksemetz; Jami Opp; Robin Reaves; 

Staff:  Sharon George

I.
President’s Welcome – Council president Cate Knipp called the meeting to order at 8:30 a.m.
II.
Secretary’s Report* - Approval of the February 12, 2009 Council meeting minutes.  Arlen Lowery made a motion to approve the minutes as presented.  Jim Boroff seconded the motion.  Motion was carried.

III.
Director’s Report 


A.
Old Business

- Big Brothers/Big Sisters – Sharon George reported that Connie Maksemetz has interviewed 19 Littles; 5 Bigs are currently going through the process.  Big/Little matches will be made within a month.  An intern will finish soon and be offered the case manager position in Seneca County.  The BB/BS director applied for and was granted $10,000 through the Betty Jane Foundation and local board members were identified.  BB/BS will share FCFC office space and have their own office sign.
- CARE Teams – The CARE Teams contract was discussed.  Don Coletta made a motion to approve the contract.  Lewis Hurst seconded the motion.  A roll call vote was taken (please see attached).  The motion was carried.  Sharon G. then reported that she met with the Muskingum team about planning trainings for Tiffin and Fostoria schools.  They are planning 40 Developmental Asset training with Karen Eatmon for Tier I.  Tier II and Tier III training will occur in August or September.  Sharon gave an example of grief counseling as a common Tier II topic.  Tier III will be the students who have been identified as needing the Wraparound-like intervention. 

IV.
B.
New Business

- Bridges Out of Poverty Training – Sharon reported to council members that she will attend “Train the Trainer” training in Springfield.  It has been highly recommended that FCFC directors be trained and that Tiffin become a “Bridges Community.”  Education is the key to making any changes among the classes.  Council members supported the 3 ½ day training.

- FY10 System of Care – Sharon G. reviewed changes from FAST/ABC to SOC and from MHRSB to FCFC for FAST but administered through MHRSB.  The original plan was to implement High Fidelity Wraparound, which Sharon proceeded to explain.  The process now will be a competitive process.  Sharon went on to explain the possibility of pilot projects.

- FY10 program changes – Sharon G. explained to council members the changes with HMG (reduction in allocation) and that Wellness funds no longer will be given.  There has been an overall reduction in HMG programming of 40%.  GRF funds are being sought to fill budget gaps.  Early Start will now be the 2nd trimester, first-time mothers – birth for high-risk.  There will no longer be home visits.  She met with HMG partners to address the funding cuts and to collaborate further to address the cuts.  Sharon highlighted the collaborative efforts, and Lew Hurst further discussed the impact of the changes and the commitment to do what they can to meet family needs.  Marjorie Broadhead emphasized the losses and the impact.
- United Way copier lease agreement* - Sharon G. explained to council members the need to enter into a lease agreement with the United Way.  Jim Boroff made a motion to approve the lease agreement.  Jami Opp seconded the motion.  A roll call vote was taken (please see attached).  The motion was carried.

- OCTF FY10 Plan* - This was discussed later in the meeting by Robin Reaves during her Service Plan report.
V.
Committee Reports


A.
Finance – Marjorie Broadhead

- Finance Reports* - Marjorie distributed the finance report.  The budget is balanced with carryover funds.  She stated that expenses will be cut back next year to offset the projected $15,000 reduction in revenue (HMG and Wellness administrative fees) Jim Boroff made a motion to approve the financial report.  Connie Maksemetz seconded the motion.  A roll call vote was taken (please see attached).  The motion was carried.

- FY10 FCFC dues* - There were several requests to reduce the amount of dues paid for FY10—DJFS - $2,000; SCGHD - $2,500; MHRSB - $2,500 and WSOS $3,000.  John Davoli made a motion to approve the reduction in dues for the 4 agencies making this request.  Jami Opp seconded the motion.  A roll call vote was taken (please see attached).  The motion was carried.  

B.
Personnel – No report.


C.
By-Laws – No report.

D.
Service Plan – Robin Reaves



1.   
HB289 Plan update – CARE Teams continue to be the focus of the plan.

2.
Partnerships for Success – This report will be removed from future agendas as there is no more funding for this from the state.
3.
Ohio Children’s Trust Fund* – The Service Plan Committee met on 4-7-09.  They recommend to council that they approve a plan to fund Parenting Passport at $14,040 for 8 sessions for 26 families, and Fostoria Townhouses at $4,216 for 136 hours.  There would be $960 for administrative fees, totaling $19, 216 in funding.  Pat DeMonte made a motion to approve the OCTF appropriations.  John Davoli seconded the motion.  A roll call vote was taken (please see attached).  The motion was carried.

4.
Wellness – Per the budget, the Wellness program is proceeding as planned
5.
Help Me Grow – Lew Hurst explained the need to revise contracts, listing what they will do in service.  Annual E. I. 180-200 families served could be reduced to 25 families.  He then explained how local funds could not be used to fill the hole.  Lew emphasized the commitment to families with this point and is working with the legislative branch.

6.
Judge’s Task Force – Judge Meyer will continue Judge’s Task Force meetings.  Invitations were sent out this week for the April 30 meeting at 3:00 p.m. at the Juvenile Court.


E.
Evaluation Committee – No report.

F.
Clinical Committee – No report, but compliments were given to present agencies for support to families, and family barriers were discussed.

G.
Family Advisory Committee/Wraparound Update – Connie Maksemetz reported to council members that Caregivers Connect support group in now meeting at the YMCA, and that they provide childcare.  She also distributed a detailed Wraparound report and then discussed outcomes.

H.
Cluster Update – Sharon G. reported to council members that meetings continue in both Tiffin and Fostoria, and that there has been an increase in referrals from Fostoria.

VI.
For the good of the cause

- Robin Reaves announced that AOD prevention activities will be included during the after-prom YMCA event on May 16 and will also be offered during the Fostoria Health Fair on April 18.  She also distributed suicide prevention tri-fold cards and offered resources for speaking engagements on suicide prevention through the Suicide Prevention Coalition.
- Tiffin Seneca United Way is having a lobbying day on April 25, and they will focus of HMG concerns.  Pat D. has a contact who could write.  Council members discussed budget and programming concerns.  There was discussion on sharing resources to meet community needs.
- Cate Knipp announced that Head Start is recruiting for next year.  Early Head Start expansion funds are available.  She is writing a proposal to serve 80 families and is working with MRDD for data and a letter of supports.  There was discussion on tabling community/school/state.

- Sharon G. announced that child abuse prevention pins are available and reviewed child abuse events for April.  She announced that there would be a MHSRB Levy Committee meeting tonight to review recommendations.  She reviewed proposals for Wraparound, bullying training, and CARE teams submitted on behalf of FCFC.  She then distributed No Wrong Door Training flyers on presentations from 10 agencies.  It was recommended that front line staff attend; refreshments will be served.  

- Mayor Boroff discussed community needs and the purpose of No Wrong Door Training and Task Force.  The Task Force met with Dee Washington from Bridges Out of Poverty about possibilities to better meet community needs.

- Connie M. and Jami Opp thanked the YMCA for their support of Caregivers Connect.  

VII.
The next meeting will be held on Thursday, June 11, 2009 at 8:30 a.m.

VIII.
Adjourn* - Robin Reaves made a motion to adjourn.  Connie Maksemetz seconded the motion.  The motion was carried.

Respectfully submitted, Robin Reaves, Secretary

