Seneca County Family & Children First Council
Minutes

Thursday, December 11, 2008

201 S. Washington St.

Attendance:  James Boroff; Marjorie Broadhead; Don Coletta; John Davoli; Pat DeMonte; Rick Gagnon; Rachelle Griffin; Roseann Hall; Sharon Hartenstein’ Lewis Hurst; Cate Knipp; Jim Lahoski; Arlen Lowery; Connie Maksemetz; Ruth Anne Musgrave; Ben Nutter; Kathy Oliver; Jami Opp; Robin Reaves;
Staff:  Sharon George; Karen Eatmon; Kris Hadacek

I.
President’s Welcome – Council president Cate Knipp called the FCFC meeting to order and welcomed members.
II.
Secretary’s Report* - Approval of the October 9, 2008 minutes.  Don Coletta made a motion to approve the minutes as presented.  Jim Boroff seconded the motion.  Motion was carried.

III.
Director’s Report 


A.
Old Business 

- Big Brothers/Big Sisters – Sharon George reported to council members that Big Brothers/Big Sisters will return to Seneca County beginning in January 2009 in collaboration with Erie County.  Amy Roldan is the Executive Director in Erie County and is available for a Power Point presentation to discuss the program and the many changes which have occurred since it was in Seneca County.  Contact information was distributed to council members.

- CARE Teams – Sharon G. reported that a 2-day training for both schools and CARE Team members is being planned for March 2009.  A 1-day training for all staff is also being planned.  Fostoria Community Schools have targeted starting the program in Fall 2009.  Tiffin City Schools are still undecided.  The system of CARE grant is currently being worked on.

IV.
B.  
New Business

- Tiffin Charitable grant/ Wraparound – Sharon G. reported to council members that Wraparound received $9,500 from the grant in order to continue the Wraparound program.

- HMG GRF reductions – Sharon G. explained that funding for the Health Department and ESC was reduced by .474%.  The ESC absorbed the reduction.  Marjorie Broadhead made a written request on behalf of the Health Department, to the Council Finance Committee that they make up the money for the reduction.  This money would come from the MST fund.  John Davoli made a motion to transfer MST funds to the Health Department to make up this reduction.  Roseann Hall seconded the motion.  A roll call vote was taken (please see attached).  The motion was carried.

- Regarding Governor Strickland’s recent webinar and GRF reductions, Sharon G. outlined a letter which will be sent to several state officials to be signed by all council members.  Several changes/clarifications were discussed, including support of a Big 3 Auto bailout and increasing FMAP.  Kathy Oliver made a motion to approve the letter as changed.  Jami Opp seconded the motion.  Motion was carried.
- Jami Opp made a motion to approve entering into a lease agreement with Tiffin-Seneca United Way for FCFC office space.  Rachelle Griffin seconded the motion.  A roll call vote was taken (please see attached).  Motion was carried. 

V.
Committee Reports


A.
Finance – Marjorie Broadhead
- Finance Reports* - Marjorie B. reported that the Finance Committee met in November.  At that time the budget was on schedule and operating within the guidelines set forth.  There is deep concern about the state budget cuts and there will be more discussion when more is known about those cuts.  Jim Lahoski made a motion to approve the finance report.  Arlen Lowery seconded the motion.  A roll call vote was taken (please see attached).  The motion was carried.


B.
Personnel – no report. 

C.
By-Laws – no report.


D.
Service Plan -

1.
HB289 Plan update – Sharon G. reported to members that the primary focus of the plan is CARE Teams.

2.
Partnerships for Success – Karen Eatmon reported to members that the annual Celebrate Youth Luncheon was recently held at Camden Falls.  This year 17 youth and 9 adults were honored.

3.
Ohio Children’s Trust Fund – Sharon G. reported to members that the after-school program at Tiffin Middle School and Parenting Passport are funded by this program.  So far, the allocation will be the same for next year and there has been some hearsay that Incredible Years will be added.

4.
Wellness – Kathy Oliver reported to members that Seneca County has lost 28% of TANF funds in the last three years.  Seneca County has still been able to help fund the Wellness program for about four years longer than many Ohio counties, but will discontinue doing so next year.  There was speculation about whether it possibly could be funded by another agency.  Karen E. reported that continues to go to Fostoria Townhouses, teach Life Skills at the Youth Center, and promote the 40 Developmental Assets.  She also told members that she has a PowerPoint program that she can present and that those interested may contact her.

5.
Help Me Grow – Rick Gagnon distributed his Program Report to members.  In it, he pointed out that two new Bayley III kits have been purchased.  Nicole Kissel has been hired as an Early Intervention Service Coordinator.  He also reported that Seneca Co. HMG has fulfilled the requirements for Timely Receipt of Services Corrective Action Plan because of the hard work of the Early Intervention staff.
6.
Judge’s Task Force – Robin Reaves reported on discussion at the last Task Force meeting of the success of the Seneca County Youth Summit.  This summit was based on the state summit held earlier this year.  She also reported that it was the last meeting for Judge Kutscher and that she is not sure if Judge-Elect Jay Meyer planned to continue the Task Force.

E.
Evaluation Committee – no report.

F.
Clinical Committee – Sharon G. announced that there would be a meeting following the general Council meeting to prioritize commitments and send the report to the state per instructions by First Lady Strickland. 

G.
Family Advisory Committee/Wraparound – Connie Maksemetz reported that the Caregivers Connect group continues to go well, but that lack of childcare continues to prevent some parents/caregivers to attend.  She also distributed a report for Wraparound with information encompassing the last three years.  Included in it are numbers of families involved in Wraparound and the different domains at which they may be “at risk.”  Connie also told council members that she had more information available or could break down information that was in the report to be more specific to their needs.
H.
Cluster update – Sharon G. reported to council members that she has recently been asked to share information with more people regarding Wraparound and the 40 Developmental Assets.  She reported that Cluster attendees know and understand these services/resources, but that this information is not getting filtered down to the “hands-on” people.  Sharon also requested financial support for a young man with a stuttering disability to get a device that would help with this problem.  Several donations have been made and also requested, but she suggested using money from ABC-GRF funds initially and to replenish those funds as donation money comes in.

V.
For the good of the cause

- Lew Hurst emphasized the importance of the good collaboration of the council agencies especially during these stressful financial times.

- Ruth Anne Musgrave reported to council members that the OSU Extension agency will begin a new program, “Dining with Diabetes,” in February 2009.  It is a cooking school program for people with diabetes and their families.

- Ruth Anne also reported to members that she has another program to present.  It is entitled “Who Gets Grandma’s Yellow Pie Plate?” and deals with non-titled property.
- Robin Reaves distributed literature regarding ways to keep stress under control during the holidays.

- Sharon G. reported that there will be a benefit for BB/BS at Kalahari Resort on December 19 and that she has information for those interested.

VI.
The next meeting will be held on Thursday, February 12, 2009 at 8:30 a.m.

VII.
Adjourn* - Connie Maksemetz made a motion to adjourn.  Jim Lahoski seconded the motion.  Motion was carried.
Respectfully submitted, Robin Reaves, Secretary 

