Seneca County Family & Children First Council
Minutes

Thursday, February 14, 2008

201 S. Washington St.

Attendance:  Marjorie Broadhead; Don Coletta; Rachelle Griffin; Sharon Hartenstein; Rachel Herron; Lewis Hurst; Arlen Lowery; Connie Maksemetz; RuthAnne Musgrave; Ben Nutter; Kathy Oliver; Jami Opp; Becky Herner; Jim Boroff; 

Guests – Karen Goshe; Ann Golden

Staff – Sharon George; Karen Eatmon; Kris Hadacek

I.
President’s Welcome – Council president Ben Nutter called the FCFC meeting to order.  Council members were welcomed and introduced to new members Jim Boroff, mayor of the City of Tiffin, and Becky Herner, director of CASA.
II. 
Secretary’s Report* - Approval of the December 13, 2007 minutes.  Kathy Oliver made a motion to approve the minutes as presented; Jami Opp seconded the motion.  Motion carried.

III.
Director’s Report


A.
Old Business 

- Mentoring – Sharon George reported that FCFC has an opportunity to be part of a $250,000, 18-month mentoring grant that Region 6 Big Brothers/Big Sisters will be submitting to the State.  The target youth for this program are those in foster care, homeless youth, or ex-offenders.  The application is due by February 19, 2008 and an announcement of awards will be made at the end of February.  A motion to enter into this application was made by Jim Boroff; Lew Hurst seconded the motion.  Motion carried.

- Kids’ Space – Sharon G. reported that everything is ready for this pre-teen center to open except that they are in need of a board to get it up and running.  Heidelberg College has agreed to provide 501c3 status to help with grant funding but wants a separate advisory board to be established to provide for fundraising and sustainability issues.  Discussion was held regarding the fact that FCFC would be providing a direct service and concerning liability and financial issues.  Sharon G. was then asked to check with the prosecutor about the scope and authority of FCFC regarding these issues.  A motion to allow FCFC Executive Director Sharon George to explore all possibilities of a business plan regarding Kidz Space as a preteen center to present to the Heidelberg Board of Trustees was made by Rachelle Griffin; Jim Boroff seconded the motion.  Motion carried. 

- Website development/maintenance – Sharon G. reported that this has been picked up by the ESC and that they are currently developing a new website for FCFC.  This should be ready to show members at the April 10, 2008 meeting.
IV.
B.
New Business

- FCFC Strategic Planning – It was determined at the most recent Financial Committee meeting that it would be in the best interest of the Council to develop a new strategic plan.  This is in anticipation of some of the collaborators having parts of their budgets reduced or lost.  Sharon G. reported that she had already contacted Melissa Ross from the State FCFC and that she would be able to attend the April 10, 2008 meeting to provide facilitation for the planning.  Plans were made to have the regular FCFC Board meeting from 8:30 a.m. to 9:00 a.m. and  continue with work on the FCFC Strategic Plan from 9:00 a.m. until 12:00 p.m.

- Ohio Children’s Trust Fund FY’09 –Major revisions were made to the Trust Fund which aligns it more closely with HB289.  It will still go out for bid and is due on April 30, 2008.

- HB 289 – A  logic model training was held on January 31, 2008 for Youth Succeed in School.  Indicators include increase graduation rate and increase parental supports.  Because of revisions made to the Ohio Children’s Trust Fund, the strategy of reduce child abuse and neglect will be added and three teams will be working on these plans.  HB 289 is due July 1, 2008.

V.
Committee Reports

A.
Finance* – Marjorie Broadhead distributed the current financial reports 

and reported that the 5-year projection continues to look good.  She reported that the 

recommendation by the Finance Committee for a new Strategic Plan is being made now 
to prioritize programs in the event that finances become tight.  Sharon George pointed out 
that the WrapAround financial statement shows a negative balance and explained that it’s 
because it’s a reimbursement program.  Kathy Oliver made a motion to approve the 
financial reports; Jamie Opp seconded the motion.  Motion carried.

B.
Personnel – no report.


C.
By-Laws – no report.


D.
Service Plan –


1.
HB 289 Plan update – The Service Plan Committee met with members of the 

education community to work on logic models for Youth Succeed in School.

2.
Partnerships for Success – Karen Eatmon reported that they are working on ways 
to align their strategies with those of HB 289.  She also reported that they are working on 
hosting a “Bridges Out of Poverty” training.
3.
Ohio Children’s Trust Fund – Karen E. reported that she has added another day 
for Fostoria Townhouses.  She stated that the number of complaints made by residents to 
the police department has decreased, as has the number of children in services.
4.
Wellness – Karen E. reported that she continues to go to the Youth Center to teach Life/Social Skills.

5.
Help Me Grow – Rachel Herron distributed her report which included news of Bayley III training in Columbus for six service coordinators, the speech therapist and the central intake coordinator.  Narratives and statistics were included, and it was also reported that Corrective Action Plans Monthly Reports were in 100% compliance in all areas.

6.
Judge’s Task Force – Kathy Oliver reported that they did meet briefly and that a Seneca county team will be going to the Supreme Court in Columbus for a 2-day meeting.

E.
Evaluation Committee – RuthAnne Musgrave reported that Committee chairs 
should be filling out evaluation reports so that the Evaluation Committee can go over 
them at their next meeting and report to the Council in June.


F.
Clinical Committee – no report.

G.
Family Advisory Committee/WrapAround Update – Connie Maksemetz 

distributed a report which included data from a two-year period beginning January 2006 
through December 2007.  The report included the number of families served, families 
identified as at risk for child removal, those who have been included as team members, 
agencies who have made referrals and success rates.  Success is determined by providing 
stability to 2 out of 3 needs met for the family.  

H.
Cluster update – Sharon George reported that Cluster continues to go well.  A 
Service Coordination presentation was provided at the Fostoria Consortium meeting on 
February 8, 2008.  Separate Cluster meetings in Fostoria have been suspended at this time 
because of added personnel in the Fostoria School District.  Rachelle Griffin will 
continue to represent Fostoria City Schools at the  Cluster meetings.

V.
For the good of the cause

- Lew Hurst inquired as to whether or not a new Chairman for the By-Laws Committee had been selected since Bernie Hohman has retired.  Because no one had been selected, Lew offered to be the new Chairman and the Council approved his offer.
- Nancy Cochran brought in yard signs for the Mental Health Board levy and asked that members take and distribute them.

- Kathy Oliver had raffle tickets to be sold for the Foster Care program at DJFS.

VI.
The next meeting will be on Thursday, April 10, 2008 at 8:30 a.m.

VII.
Adjourn* - Arlen Lowery made a motion to adjourn; Lew Hurst seconded the motion.  Motion carried.
