Seneca County Family & Children First Council
Minutes

Thursday, June 12, 2008

201 S. Washington St.

Attendance:  Jim Boroff; Marjorie Broadhead; Don Coletta; Pat DeMonte; Linda Good; Rachelle Griffin; Roseann Hall; Sharon Hartenstein; Rebecca Herner; Rachel Herron; Lewis Hurst; Cate Knipp; Arlen Lowery; Gary Miller; Ruthanne Musgrave; Kathy Oliver; Katherine Wallace;

Guest:  Karen Goshe; 

Staff:  Sharon George; Karen Eatmon; Kris Hadacek

I.
President’s Welcome – Council vice-president Cate Knipp called the FCFC meeting to order and welcomed members.

II.
Secretary’s Report* - Approval of the April 10, 2008 minutes.  Jim Boroff made a motion to approve the minutes as presented.  Pat DeMonte seconded the motion.  Motion was carried.

III.
Director’s Report – Sharon George

A.
Old Business 

- Mentoring – Sharon reported to council members that the Region 6 Big Brothers/Big Sisters grant was not approved.  She is checking into a possible collaboration with Erie County and has a meeting scheduled with them on June 16.
- Kids Space – Sharon reported that a “sub-board” has been created through the Heidelberg College Teen Center Board.  It consists of Steve Hurwitz, Scott Urban, Matt Glick, Bob Overholt, Donna Burkhart, Allison Burkhart and Sharon George.  A job description has been created for a director and the board is currently exploring grant opportunities to fund that position and two additional after-school staff positions.  Transportation is in place from Noble and Lincoln Elementary Schools to the 84 N. Washington St. Kids Space location.

- FCFC Strategic Planning – Immediately following the April FCFC Board meeting, council members attended a meeting, which was facilitated by Melissa Ross from OFCF, to review and prioritize the current programs.  Sharon handed out a report which contained the results of this meeting.  

IV.
B.
New Business

- 2009 Operational Capacity Building funds application/HB289* - Sharon explained the content of the application/plan to council members.   Roseann Hall made a motion to submit the application/plan to the State of Ohio as written.  Kathy Oliver seconded the motion. A roll call vote was taken (please see attached).   Motion was carried.
- 2009 Wellness Plan* - Sharon explained the content of the plan to council members.  Lew Hurst made a motion to accept the plan as written.  Jim Boroff seconded the motion.  A roll call vote was taken (please see attached).  Motion was carried.

- 2009 Help Me Grow Plan* - Sharon explained the content of the plan to council members.  Arlen Lowery made a motion to accept the plan as written.  Rachelle Griffin seconded the motion.  A roll call vote was taken (please see attached).  Motion was carried.
- 2009 MST Plan* - Sharon explained the content of the plan to council members.  Roseann Hall made a motion to accept the plan as written.  Pat DeMonte seconded the motion.  A roll call vote was taken (please see attached).  Motion was carried.

- Election of officers – The FY09 slate of officers was presented as follows:  Cate Knipp – President; Lewis Hurst – Vice-President; Robin Reaves – Secretary.  Roseann Hall made a motion to accept the slate of officers as presented.  Linda Good seconded the motion.  Motion was carried.

V.
Committee Reports 


A.
Finance – Marjorie Broadhead

- Finance reports* - Marjorie reported to council members that the budget continues to be balanced and that the Finance Committee continues to look ahead regarding funding needs.  Sharon George explained the report to council members in greater detail and told them that a Wraparound grant has expired and was not renewed.  Options to make up that loss are being explored.  Kathy Oliver made a motion to approve the finance report.  Lew Hurst seconded the motion.  A roll call vote was taken (please see attached).  Motion was carried.
- FY09 FCFC budget* - Sharon George reported to council members that this year’s carryover was higher than projected and that most of the revenue and expenses will stay pretty much the same.  Salaries are unchanged at this time; revisions will be made once the Personnel Committee has met.  Marjorie pointed out that, in the past, healthcare had been budgeted for but not used, and now it is no longer in the budget.  The travel line was calculated at the IRS approved rate, currently $.485/mile.  The new rate is approved as the IRS rate changes.  Rachel Herron made a motion to approve the FY09 FCFC budget.  Arlen Lowery seconded the motion.  A roll call vote was taken (please see attached).  Motion was carried.
B.
Personnel* - Kathy Oliver reported to council members that the Personnel Committee did meet but that their evaluation had not been completed.  She will present it to council members at the August council meeting.

C.
By-laws – No report.

D.
Service Plan –

1.
HB289 Update – Sharon George reported to council members that the Service Plan Committee and school personnel have collaborated on the focus area, which is school success.  They will continue to implement past strategies and are in the planning stages of implementing a new one, Care Teams Collaborate.  Care Teams representatives will provide technical assistance and training.  Michelle Timmons will attend the next council meeting to explain this strategy.

2.
Partnerships for Success – Karen Eatmon reported to council members that a seminar is being planned, “a framework for Understanding Poverty.”  This seminar will be held at Fostoria Middle School on August 12, 2008 from 8:30 a.m. to 3:30 p.m. free of charge.  6 CEU’s are available upon completion of the seminar.  

3.
Ohio Children’s Trust Fund – Karen Eatmon reported that programs at the Fostoria Townhouses continue to be well-attended.  She also reported that the United Way has provided money for summer camp. 
4.
Wellness – Karen Eatmon reported that she did 10 adult programs and 14 young adult programs this past year.  She continues to go to the Youth Center.

5.
Help Me Grow – Rachel Herron reported to council members that she will retire, effective October 3, 2008.  Lew Hurst has coordinated a team of professionals to select a qualified replacement for her.  She reported that eleven developmental evaluations and assessment for Part C children were completed in May as part of the DEAT pilot program.  Seneca County recently hosted a state training on completing the Child Outcomes Summary Forms.  Rachel also reported that the HMG grant renewal was submitted in April and so far there has been no notification of special conditions or recommended changes.

6.
Judge’s Task Force – No report.

E.
Evaluation Committee* - Ruthanne Musgrave reported to council that the committee met.  There was concern for attendance at meetings, especially those positions which are mandated by the state.  The committee asked Sharon to contact those members who have not been attending regularly.  Marjorie Broadhead made a motion to approve the evaluation committee report.  Karen Eatmon seconded the motion.  Motion carried. 
F.
Clinical Committee – Sharon George explained to council members that the ABC/FAST09 Plan is a pooled resource at the State level and there are not a lot of flexible funds available through it.  For this reason, Cluster was formed at the local level.  

G.
Family Advisory Committee/Wraparound Update – no report. 

H.
Cluster update – Sharon George reported to council members that the committee continues to meet monthly.  Money has been allocated to help at-risk children attend Camp Nuhop, but one of the biggest concerns was transportation.

V.
For the good of the cause

- 
Sharon George passed out committee assignments.  She asked council members to look them over and request any changes.

-
Sharon George thanked members for coming and offered special thanks to those with other commitments so that a quorum would be ensured.

-
Kathy Oliver told council members that DJFS has new PRC programs.  She also reported that she attended the Ohio Summit for Children, which helps courts and community members work together for children.  She suggested that members log on to the Ohio Supreme Court website to view videos of children who have been helped by this program.

-
Sharon George told council members of a Regional Legislative Breakfast that will be held on Monday, June 16 from 8:00 to 10:00 a.m. at the Fremont DJFS.

-
It was decided to delay the starting time of the next council meeting so that Michelle Timmons could address council members regarding the Care Team model after that council meeting. 

VI.
The next meeting will be on Thursday, August 21, 2009 at 11:00 a.m.

VII.
Adjourn* - Marjorie Broadhead made a motion to adjourn.  Arlen Lowery seconded the motion.  Motion carried. 
Respectfully submitted, Kris Hadacek, FCFC Administrative Assistant for Robin Reaves, Secretary    
