Seneca County Family & Children First Council
Minutes

Thursday, October 9, 2008

201 S. Washington St.

Attendance:  Don Coletta; Pat DeMonte; Rick Gagnon; Rachelle Griffin; Sharon Hartenstein; Lewis Hurst; Cate Knipp; Arlen Lowery; Connie Maksemetz; RuthAnn Musgrave; Ben Nutter; Kathy Oliver; Robin Reaves; Katherine Wallace; 

Guest:  Gary Hauter;

Staff:  Sharon George; Karen Eatmon; Kris Hadacek

I.
President’s Welcome – Council president Cate Knipp called the FCFC meeting to order, introduced guest Gary Hauter and welcomed members.

II.
Secretary;s Report* - Approval of the August 21, 2008 minutes.  Kathy Oliver made a motion to approve the minutes as presented.  Lew Hurst seconded the motion.  Motion was carried.

III.
Director’s Report

A.
Old Business

- Mentoring – Sharon George reported to council members that recently she 

met with Big Brothers/Big Sisters in Erie Co. regarding the Seneca Co./Erie Co. collaboration and was able to give them many letters of support from the Seneca Co. community.   She is currently waiting for their advisory board to make a decision.

IV.
B.
New Business

- CARE Teams – Sharon G. discussed with council members HB289 Plan focus “Youth Succeed in School.”  Service Plan Committee members found the CARE Teams model as a way to help meet this goal.  Along with others, Sharon did a site visit in Muskingum County for a CARE Teams presentation.  She reviewed and explained the process with council, based on the matrix and tiers used.

V.
Committee Reports


A.
Finance – Sharon George for Marjorie Broadhead

- Finance reports* – Sharon distributed the financial report to council members.  She explained that Wraparound will now be on the same fiscal year as all other programs.  She also explained that expenses for the general fund in September were higher because of the “Bridges Out of Poverty” seminar held that month.  Arlen Lowery made a motion to approve the finance report.  Ben Nutter seconded the motion.  A roll call vote was taken (please see attached).  The motion was carried.

- CARE Teams contract* - Sharon told council members that the first year of a contract for CARE Teams would be $25,000, to cover coaching, training and materials.  The following years would be approximately $17,500 and $12,000, respectively.  She also reported to council members that the Finance Committee made a recommendation that council pay for half of the first year contract ($12,500) from inner systems funds, with the contingency that Fostoria and Tiffin schools pay the remaining $12,500.  Lew Hurst made a motion to enter into a contract for CARE Teams for one year, pending the decision made by the schools.  Pat DeMonte seconded the motion.  A roll call vote was taken (please see attached).  The motion was carried.


B.
Personnel – no report.


C. 
By-Laws – no report.


D.
Service Plan –

1.
HB289 Plan update – Sharon reported to council members that the Service Plan Committee will be meeting next Tuesday, October 14 and will include school members to go forward with the CARE Teams plan.

2.
Partnerships for Success – Karen Eatmon reported to council members that plans are now being made for the tenth annual Celebrate Youth luncheon, which will be held on Wednesday, November 12.  In the past, it has been a collaboration between FCFC and the Optomists Clubs of Tiffin and Fostoria.  Camp Fire USA has joined this collaboration this year.
3.
Ohio Children’s Trust Fund – Sharon reported to council members that the bulk of these resources is used for Parenting Passport.  Originally, the remainder was going to be used for Kids’ Space, but since their building was sold, that program is now on hold indefinitely.  Those funds are now being used by Tiffin Middle School to help fund their mentoring program.
4.
Wellness – Karen reported to council member that she has been giving many seminars based on the 40 Developmental Youth Assets.  She has been going to Fostoria Townhouses an average of three times a week and has been teaching life skills at the Youth Center.  Sharon reported that the Tiffin Teen Clinic has a waiting list.  Fostoria Teen Clinic is again up and running.

5.
Help Me Grow – Rick Gagnon distributed a program report to council members.  Items included in this report were a reimbursement request for CAPTA, the Early Intervention self-assessment, and involvement at the Kids Health and Safety Fest in Fostoria and Red Ribbon Week Family Fest in Tiffin.

6.
Judge’s Task Force – Kathy Oliver reported to council members that plans are being made for a Children’s Summit in Seneca County on November 6,  based on the State Children’s Summit recently attended by her, Judge Kutscher, and Becky Herner.


E.
Evaluation Committee – no report.


F.
Clinical Committee – no report.

G.
Family Advisory Committee/Wraparound Update – Connie Maksemetz reported to council members that You Gotta Love Parents recently had a float in the Heritage Festival Parade.  She also reported that Caregivers Connect continues to do extremely well, with many active members. She also reported that it would help if childcare could be made available during this time, so that more parents/caregivers could come to the meetings.  Many suggestions were given, including St. Wendelin High School students (who need 100 hrs. of community service to graduate), Girl Scouts and area churches.  Connie is currently collecting end-of-year data for Wraparound and will provide a report to council at the next meeting. 
H. 
Cluster Update – Sharon G. reviewed her meeting with Jeff Sells and Steve Gerding regarding Cluster meetings.  There has been some concern that out-of-home placements are not always referred to Cluster.  Sharon encouraged members to review caseloads for families/children in need of Cluster services.  Without an MST therapist currently available, it is even more important to have a referral to Cluster so all resources can be considered.  Clarification was provided on how referrals are captured when a child is in a hospital.

VI.
For the good of the cause


-
Kathy Oliver reported on the success of the clothing voucher program.


-
Kathy O. reported that Jen DeWeese is leaving DJFS to move out of state and that she will be greatly missed.
-
Robin Reaves reported that Incredible Years has started again, with 14-17 parents/caregivers involved.


-
Robin R. reported that today is National Depression Screening Day (flyer attached). 


-
Robin R. reported on National Teen Drivers Safety Week (flyer attached).


-
Annual Stakeholders Surveys were distributed.


-
Katherine Wallace announced the CARSA Family Fest to be held on October 29 from 6-8 p.m. in the high school gym.  Any agency that wishes to set up a table to distribute information is invited to do so.


-
Sharon G. reminded members about the annual CASA fundraiser to be held on October 21, beginning at 6 p.m. at Amvets.


-
Arlen L. told members that he would make Toni Lucadello, who is a mentor coordinator in Fostoria, aware of Tiffin U. and Heidelberg students who are looking for mentoring positions.

VII.
The next meeting will be held on Thursday, December 11, 2008 at 8:30 a.m.

VIII.
Adjourn* - Arlen Lowery made a motion to adjourn.  Robin Reaves seconded the motion.  Motion was carried.

Respectfully submitted, Robin Reaves, Secretary

