Seneca County Family & Children First Council
Minutes

Thursday, August 21, 2008

201 S. Washington St.

Attendance:  Don Coletta; Pat DeMonte; Linda Good; Rachelle Griffin; Becky Herner; Rick Gagnon; Cate Knipp; Jim Lahoski; Arlen Lowery; Connie Maksemetz; RuthAnne Musgrave; Jamie Opp; Katherine Wallace;

Guest:  Karen Goshe;

Staff:  Sharon George; Kris Hadacek

I.
President’s Welcome – Council president Cate Knipp called the FCFC meeting to order, introduced new member Rick Gagnon (who is replacing Rachel Herron/HMG) and welcomed members.

II.
Secretary’s Report* - Approval of the June 12, 2009 minutes.  Pat DeMonte made a motion to approve the minutes as presented.  Don Coletta seconded the motion.  Motion was carried.

III.
Director’s Report – Sharon George


A.
Old Business

- Mentoring – Sharon reported to council members that Erie County is still interested in collaborating with Seneca County.  Work is being done on a 3-5 year plan, but no target date has been set for it to begin.

- Kids’ Space – Sharon reported to council members that the board was created, two grants have been written and all had been going smoothly.  News has been received, however, that the building in which it was to be established has been sold.  The board will be getting together to decide how to go forward.

B.
New Business

- Directors’ Conference – Sharon reported to council members that she attended the statewide OCFC conference last week.  She passed a list around to members of state partners who also attended.  She reported that Mrs. Strickland compiled a list of about ten common themes from her visits to Ohio’s 88 counties.  Of these themes, Sharon reported that she attended a workshop on Flexible Funding.  Mrs. Strickland told attendees that she will be doing a second round of visits, this time concentrating on having the counties offer suggestions/solutions to these themes.

- Framework for Understanding Poverty training – Sharon reported that the training that was held at Fostoria Middle School on Tuesday, August 12 was exceptional.  340 people attended out of 390 who registered.  Of those who did attend, about 200 of them were teachers, many of whom came from several counties outside of Seneca County.  She reported that the feedback was great.  She also thanked all of those who collaborated on this event.

- Sharon reported that FCFC has filed an application for Flight C County data assistance.

- Sharon reported that OCTF and ABC have been awarded their annual funds.

- Sharon reported that FCFC is in the middle of their audit for FY ‘07/’08.  The auditor will wrap up the site visit on Friday and a possible exit interview will be held in mid-September.

IV.
Committee Reports


A.
Personnel* - Sharon George for Nancy Cochran

Sharon reported to council members that the Personnel Committee made a recommendation for a 3% raise to the Executive Director’s salary retroactive to July 1, 2008 upon approval of the whole council.  Jami Opp made a motion to approve the Personnel Committee’s recommendation for the Executive Director’s raise.  Rachelle Griffin seconded the motion.  A roll call vote was taken (please see attached).  Motion was carried.

B.
Finance – Sharon George for Marjorie Broadhead

- Finance reports – Sharon reported to council members that the fiscal year is off to a good start and that everything is fine so far.  Don Coletta made a motion to approve the finance report.  Connie Maksemetz seconded the motion.  A roll call vote was taken (please see attached).  The motion was carried.

- FY’09 FCFC budget – revised – Sharon reported to council members that, with approval of the raise for the Executive Director’s salary, revisions would need to be approved to the FCFC budget regarding salary and benefits.  Connie Maksemetz made a motion to approve FY’09 budget revisions.  RuthAnne Musgrave seconded the motion.  A roll call vote was taken (please see attached).  The motion was carried.

C.
By-Laws – no report.


D.
Service Plan –

1.
HB289 Plan update – Sharon reported to council members that this year’s plan has passed the first round of reviews.

2.
Partnership for Success – Sharon reported to council member that the committee is wrapping up the Framework for Understanding Poverty training and is now working on this year’s Celebrate Youth Luncheon.  The luncheon will be held on Wednesday, November 12, 2008.

3.
Ohio Children’s Trust Fund – Sharon reported to council members that funding has been received and will be used for Parenting Passport and after-school programming.

4.
Wellness – Sharon reported that this year is off to a good start.  One thing that she pointed out is that DJFS will be asked to consider charging a unit rate for services.

5.
Help Me Grow – Rick Gagnon passed out the report for Help Me Grow to council members, which highlighted CAPTA, the new ODH consultant, and the RPF 2009 budget increase.

6.
Judge’s Task Force – Sharon reported to council members that the Task Force met in July and planned to meet again in November.  Plans are being made for a local Children’s Summit on December 5, 2008 based on the state summit.


E.
Evaluation Committee – no report.


F.
Clinical Committee – no report.

G.
Family Advisory Committee/Wraparound Update – Connie Maksemetz reported to council members that You Gotta Love Parents is making plans for a float for the Heritage Festival parade in September.  She also reported that she now has 24 families in Wraparound and is expecting to have more referrals soon now that school is again in session.  She reported that there could be some changes in the future to Wraparound in Seneca County based on Erie County’s High-Fidelity Wraparound program.  She let council members know that there will be a DYS audit on Tuesday, August 26, as a result of the end of a 3-year grant from Title II.

H.
Sharon reported to council members that the committee continues to meet monthly and that the next meeting is August 27.

V.
For the good of the cause


- 
Sharon passed out the FCFC calendar for FY’09.

-
Sharon passed out a brochure provided by Firelands regarding heat-related illness/ psychotropic drugs.
- 
Pat DeMonte announced to council members the purchase of 201 S. Washington St., Tiffin, by the Tiffin-Seneca United Way.  She told council members that FCFC would continue to have their offices and meetings there and that the United Way would be moving into the building around October.  She passed out copies of the plans for renovations to the building. 

VI.
The next meeting will be on Thursday, October 9, 2008 at 8:30 a.m.

VII.
Adjourn* - Jami Opp made a motion to adjourn.  Linda Good seconded the motion.  Motion was carried.

Respectfully submitted, Kris Hadacek, FCFC Administrative Assistant for Robin Reaves, Secretary  

